Good afternoon John
 
I feel compelled to write to you in support of Tony Brown and his understandable and valid frustrations on the planning & execution of the A338 roadworks.
 
Let me state at the beginning of this that the concept of reducing the risk of accidents on the Blackwater junction and the whole Wessex Fields project is necessary and extremely laudable. No-one I have spoken to disagrees with the project – indeed many are praising the initiative and vision shown by the partnership of the LEP, Dorset County Council & our own authority in driving this important economic development project.
 
You will also know that I have strategically positioned the BID as a ‘critical friend’ to the council and actively work in partnership with many of your colleagues both on the elected & executive sides to drive Bournemouth forward. Where there have been differences we have pursued a robust but collaborative approach in achieving successful outcomes e.g. working with Larry Austin & Mike Green on the town centre litter issue.
 
However the A338 situation is, without putting too finer point on it, utterly unacceptable – I agree wholeheartedly with Tony that the response from the LEP & Dorset County Council has been poor at best.
 
Since the roadworks began the actual experience of both travellers & traders has differed massively from Hanson’s traffic modelling. 
 
The first tranche of works saw delays on the A338 of 1hr & 30 mins as a norm’ – I know this to be true as both Tony & I were in separate cars, on different days, being interviewed on the radio experiencing it first-hand.
 
The advice to commuters from the team was to seek alternative routes – this I did on two separate occasions and the delay dropped to 1hr & 20 mins!!! We were also informed that after the first few days things ‘calm down’…….
 
Following this I attended the Economy & Environment Scrutiny committee on September 25th where under questioning, a representative from Hanson’s & Dorset County Council publicly stated that the delays at peak times were a maximum of 40 mins. There is something fundamentally flawed with their analysis & data.
 
Nowhere is this more ably demonstrated than by my experience on Saturday a few days after the lane closure was reinstated. At 3pm I attempted to use the A338 to get to a BID event in the town centre – over an hour later I cleared the roadworks. Following the official advice I looked at the A338.info website for the alternative routes – attached is a screenshot of what was the actual situation on these routes. This was not peak time, there was no football match and neither was it a peak time Christmas shopping day! Things have NOT calmed down.
 
Given that 80% of Christmas shopping is done in October & November and the roadworks do not cease until  December 10th this will without doubt put at risk the massive investment both BIDs & Bournemouth Council have made into the Christmas Tree Wonderland project which launches on Nov 16th!!! That gap of 24 trading days when Bournemouth has a game-changing offer to come into town and has these crippling travel restrictions cannot be allowed to take place.
 
At recent national BID meeting, other towns & cities are already talking as to how they can take advantage of the fact of the perception that Bournemouth is incredibly difficult to get to. Retailers will tell you that a successful Christmas trading period sustains their businesses through leaner times of the year – this project is seriously undermining the opportunity the festive period presents to our already under pressure retail community. 
 
To illustrate this a town centre restaurant (unprompted) told me that last Friday they lost a table of 27 from London because they took so long to get through the roadworks they turned round and went elsewhere – and I do not mean another outlet in the conurbation.
 
I have numerous examples of businesses losing clients and individuals being massively late for meetings even when taking the official advice to change working patterns & travel plans. The responsibility on businesses across the conurbation to shoulder the consequences of current and future disruption, for something that is so obviously not working, is frankly unacceptable.
 
Additionally, this period sees many national conference & convention bookers being invited to Bournemouth to attract business here through the work of the Bournemouth & Poole Convention Group – sitting on that committee I can testify to the real concerns they have as to the impression created.
 
I fully accept the challenges that a major project like this bring but we have to have a different & innovative approach that at the very least, means the roadworks cease earlier this year and do not encroach into the 2019 summer season – again at the scrutiny committee it was publicly stated that business had been consulted about the re-opening times of the road via “the chamber”. Interestingly this is something both Dorset & Bournemouth Chambers categorically deny.
 
Given that both BIDs were not invited or involved in the stakeholder meetings merely underlines the lack of understanding as to the effects on business in the town & surrounding villages. 
 
The depth of feeling in the town centre is not the product of negative or nay-saying businesses. It is the reaction of important and angry levy payers who are rightfully concerned about the most important time in the retailing calendar.
 
I repeat John that I fully support the project as a whole but the current outworking of it is a very real & serious issue for the town and here at the BID we need to represent the levy payers concerns.
 
[bookmark: _GoBack]The plan has to change through a relook at 
1. Weekend working, 
1. Overnight working, 
1. A more dynamic traffic management system 
1. An earlier return to work in Jan 2019
 
You need to fight for us John…..
 
 
Warm Regards   
 
Paul Kinvig
Chief Operating Officer
Bournemouth Town Centre BID

